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Personal Group Practical Multiplication Exercise

Disciple 1

Challenge to another year

Challenge to select disciples and start a new group

Do not challenge to another year

Challenge to lead in a live, work, play or church ministry focus

Challenge to be an assistant leader

Other:

Notes:

Disciple 2

Challenge to another year

Challenge to select disciples and start a new group

Do not challenge to another year

Challenge to lead in a live, work, play or church ministry focus

Challenge to be an assistant leader

Other:

Notes:

Disciple 3

Challenge to another year

Challenge to select disciples and start a new group

Do not challenge to another year

Challenge to lead in a live, work, play or church ministry focus

Challenge to be an assistant leader

Other:

Notes:

Disciple 4

Challenge to another year

Challenge to select disciples and start a new group

Do not challenge to another year

Challenge to lead in a live, work, play or church ministry focus

Challenge to be an assistant leader

Other:

Notes:

Who am I considering to select to be new members of the group next year along with those chosen from above?

Think through your ideas on the next step for each person in your group based on the choices listed.  In the notes, design 
a specific action plan for each member of your group and for your group as a whole.  Remember the three questions of 
designing training: Where does God want the person to be?  Where is the person now? What are the next steps for the 
person?  Think through some names of people you could challenge to disciple for next year.


